
Annotation 

Theme of the graduation project «Development of the monitoring system of 

the university's situational center» 

The diploma project highlights the need to monitor the quality of education, 

aimed at identifying the degree of compliance of an educational institution's 

activities with modern standards and requirements, identifying key positions that 

determine the approaches to developing a monitoring system at a university. An 

algorithm for creating a monitoring program, requirements for monitoring 

procedures and conditions for effective analysis of higher education methods of 

monitoring, the importance of the information received - operational and strategic - 

for making management decisions is disclosed. Emphasizes the role of work for the 

overall assessment of the quality of educational services and the timely prevention 

of negative or critical situations in institutions of higher education. 

In modern conditions of development of the system of higher educational 

education, great demands are placed on the managers of the institution. Dynamically 

changing society requires them to quickly respond to changes, analyze situations, 

adequately respond to them, and it is also important that the forecast is displayed in 

the program of the institution's development. 

 

 


